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Bayer Foundationa??s Kyra Constanze Pauly on why blended finance could
reshape global food systems
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Exclusive AgroSpectrum interview with Kyra Constanze Pauly, Managing Director of Bayer Foundation, on catalytic
capital, smallholder resilience, and the new Bayer Foundationa??UNCDF investment push in African agri-food
markets
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Exclusive AgroSpectrum interview with Kyra Constanze Pauly, Managing Director of Bayer Foundation, on catalytic
capital, smallholder resilience, and the new Bayer Foundation&??UNCDF investment push in African agri-food
markets

The conversation comes as Bayer Foundation and United Nations Capital Development Fund announced the inaugural
investments under the Food Systems Innovation Finance Facility (FSIFF), extending two local currency loans of $500,000
each to Omia Agribusiness in Uganda and SokoFresh in Kenya to expand farmer services, reduce food loss, improve cold
storage infrastructure, and strengthen market access for smallholders. Kyra highlighted that the initiative reflects a broader
shift beyond traditional grant-based development models toward blended finance structures that combine philanthropic capital
with market-compatible instruments to drive long-term agricultural resilience, farmer incomes, and food-system sustainability.

As concessional funding declines globally, how does Bayer Foundation justify deployingA catalytic capital in ways
that may blur the line between philanthropy and market-making?A

Effective and inclusive markets are a good thing. When markets work better, they deliver tangible benefits for people on the
ground &?7? from more reliable access to nutritious food to stronger livelihoods for smallholder farmers and more resilient local
economies.A

In many low- and middlea??income countries, particularly in food systems, promising solutions fail to scale because early
risks are too high, and traditional funding falls short. This is where we see a clear role for catalytic philanthropic capital. By
deploying it thoughtfully, we can help dea??risk early innovation, unlock additional capital, and ensure that limited


https://www.agrospectrumasia.com

philanthropic resources achieve greater, longera??lasting impact.

Working with partners like the United Nations Capital Development Fund, who combine deep development expertise with fair
and responsible financial instruments, helps us keep social impact firmly at the center. Finance, for us, is not an end in itself. It
is a practical tool to leverage resources, help markets serve people better, and create durable change where purely
grantad??based approaches or commercial capital alone are insufficient.

In partnering withA UnitedA Nations Capital Development Fund, whatA structural advantageA does this model have
over traditional grant-based development approaches inA actually transformingA food systems?A

Granta??based support hasA an important roleA andA remainsA essential, especially atA very earlyA stages or in fragile
contexts. At the same time, on its own,A it has often proven insufficient to sustain or scale transformation in food systems over
the long term. Social entrepreneursA 4?? who are among the key changemakers we support 4??A need access to the full
spectrum of capital, from grants to loans and equity. In lowa??A and middled??income countries, access toA capital
andA opportunityA to buildA equityA remainsA limited, or available only under unfavorable conditions.A

Our partnership with the United Nations Capital Development Fund allows us to address this gap. By combining grants with
responsible, marketa??compatible financial instruments, we can focus not just on funding individual projects, but on improving
how food systems work for smallholder farmers and underserved communities more structurally.

UNCDFa??s rigorous approach, strong alignment with the international agreed Sustainable Development Goals, and deep
ona??thed??ground expertise help ensure that capital responds to real needs and contributes to lasting, systema??level
change. Importantly, UNCDF also brings credibility as a trusted global institution and acts as a
convener 4?7 mobilizing additional public and private capital beyond our initial contribution. This enables impact to go further
than traditional, projecta??based grants alone, while strengthening markets and livelihoods in a responsible and inclusive
way.

The FSIFF aims to &??crowd ina?e private capital 8?? what specificA risk-return signals must be proven before
institutional investors take these markets seriously?A

UNCDF absorbsA early-stage risk to incentivize investmentA and crowd-in private capitalA into underserved markets and
deliver concrete development results for people, small businesses, and vulnerable communities.A A

Institutional investors will step in, when they see that markets are built on real, everyday value &?? for farmers, businesses,
and food systems. That means solutions genuinely solve problems on the ground, can operate reliably, and continue to
deliver benefits over time. For Bayer Foundation, the most important signal is that financial sustainability supports social
impact: better incomes for farmers, population food security, less food loss, and stronger food systems resilience. When
impact is real and lasting, financial confidence follows.

Investments like Omia andA SokoFreshA target systemic inefficienciesA 4&??A how do you ensure these
interventions createA durable market infrastructureA rather than isolated success stories?A

We collaborate with UNCDF, whose rigorous dued??diligence process and strong focus on SDG impact help ensure that
investments address real systemic gaps rather than shorta??term opportunities.A Bayer Foundation, UNCDFA and its
partners in the UN ecosystem supportA the venturesA beyond granting loans through the facility. WeA facilitateA the link of
the ventures to other local partners which helps them develop true local ecosystems.A This combination helps ensure that
investments like Omia andA SokoFreshA strengthen market infrastructure and create lasting benefits for smallholder farmers
and food systems, well beyond a single success story.A

How do you rigorouslyA measure impact in complex ecosystemsA where outcomes are influenced by multiple
external variables?A

We focus on whether our interventions are contributing to real improvements in farmersa?? lives and local food systems. That
means tracking practical indicators like income increase and reduced losses overA time andA grounding these insights in
feedback from partners working closely with farming communities.A ImpactA for us is about longa??term resilience, not
shorta??termA attribution.A

To measure results with FSIFF, companies report on impact annually as part of portfolio management, including, for
example, data points on job creation and earnings of smallholder farmers and changes in market access. A successful project
sees a return of capital, which enables recycling of funds into more impactful investments and improved food security
and more resilient livelihoods in underserved communities.



To what extent shouldA philanthropic capital tolerate underperformanceA org.A failure in fragile, last-mile
economies?A

Philanthropic capital bears 100 per cent risk anyway, because its purpose is to be given away for free.A So,A in principle a
higher risk can be tolerated.A Still, A theA FSIFFA is thoroughly assessing each venturea??s financial health andA has return
expectations, also toA sustain and grow theA loan facility over time. Here,A the facmtya’?’?s pipeline comingA from the wider
UN ecosystemA andA partner organizations like Bayer FoundationA helps to manage risk.A A

Does the use of concessional finance riskA distorting local markets, or is it essential toA correctingA structural
inequities that traditional finance ignores?A

Concessional finance playsA an important roleA where marketsA dona??tA yet work for everyone. When used thoughtfully, it
helps correct structural inequalities and givesA smallholderA farmers and local enterprises a fair chance toA participate. The
goal is always to support markets that can eventually function on theirA ownA &?? not to replace themA and to encourage
commercial investment.A

Looking ahead, do you seeA blended finance vehicles like FSIFF becoming dominantA or remaining niche?A

Blended finance isA an important toolA that helps bridge the gap between philanthropy and private investment, especially
where risks are high and impact potential is strong. Through the Food Systems Innovation Finance Facility (FSIFF), we use
this approach to support solutions that can grow, attractA additionalA capital, and create lasting benefits for smallholder
farmers and food systems. Used responsibly, blended finance enables impacta??driven solutions to scale and endure, while
keeping social impact clearly at the center. We also see growing momentum in working together with a wide range
ofA partners 4??A from public institutions to private and philanthropic actorsA a??A to bring the right kinds of support together
and help impacta??driven solutions succeed.A
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